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The Relationship between Organizational
Culture and Perceptions on
Key Success Factors of Business
Re-engineering of Each Department:
A Case Study of The Liberty Times

< Abstract >

Since 1990’s, the structure of the media’s industry has changed. Business
re-engineering (BR) is not only the hot topic of the industrial circles, but also the
important area of the academic circles. Key Success Factors (KSFs) of BR is the
common concerned issue of them. Until now, there are many research results
(Yang, Chih Hung, 2004). But, different departments in the media organization
don’t have the same function and organizational culture. Moreover, organizational
culture will influence the practice of management of corporate. Thus, this research
will analyze the relationship between organizational culture and KSFs of BR.

The research probes the cognitions of organizational culture and KSFs of BR
in The Liberty Times.The objects of this research are: the different organizational
culture and perceptions on KSFs of BR in different departments, and the influence
of organizational culture on the perceptions of KSFs of BR.

This study is conducted by questionnaire survey. It takes the method of
“stratified proportional sampling” to sample 300 people from managers and
employees in The Liberty Times. A total of 284 questionnaires were returned, and
278 were evaluated as valid. The wvalid questionnaires are 93%. The
questionnaires are to probe their perceptions on organizational culture and KSFs
of BR. From the results of the analysis in this study, the main findings of research
are:

1. Departments in The Liberty Times show obvious differences in organizational
culture.  Editing  department and  advertising  department  are

“prudential-pressured culture”. Published department is “bureaucratic culture”
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3.

and harmonious-supportive culture”. Printing department is “bureaucratic
culture” and “prudential-pressured culture”.

Departments in The Liberty Times show obvious differences in cognitions on
“organizational execution”, “objective integration” and “effects of leadership”.
Published and printing departments emphasize on the “objective integration”.
Management department emphasizes on “objective integration” and “effects
of leadership”. Moreover, printing department emphasizes on “organizational
execution” and “objective integration” much more than editing department.
Published and Printing department emphasize on “effects of leadership” much

more than editing department.

Organizational culture can efficiently forecast the cognitions on KSFs of BR.

The worthiness of the research is:

1.

The research overcomes the difficult of releasing and returning questionnaires
to choose The Liberty Times as the research subject. It can establish the
research records of newspaper industry more complete than before.

The research broadens the subject to every department in organization. It can
probe the organizational culture and cognitions on KSFs of BR in different

departments and be the reference for industry.

Key Words: Organizational Culture, BR (business re-engineering), KSFs

(Key Success Factors), The Liberty Times
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A Research on Corporate Website of Wireless
Television Station’s Core
Competence and Strategy to Influence of
Customer’s Performance

< Abstract >

Research this attempt with television station corporate website for set out, In
order to understand four wireless television station: TTV, CTV, CTS, FTV under
core competence and strategy reciprocation, the ones that influence are related
corporate website's content design and customer performance, drafted the rightest
website's management strategy way of television station. And the research
approach mainly is 1.depth interview, understand core competence and strategy
used in websites manage at present in each wireless platform, consult the relevant
research document of the past and construct the surface in order to assist a ruler in
governing a country four parts with the balanced scorecard, stipulate the proper
interview topic and the interviewee is by slightly involve in the executive that
websites work and understand websites manage as the main facting,
2.questionnaire investigation, focus in four wireless television station: TTV,
CTV,CTS, FTV build the research of constructing and managing website's effect
and the way to assess performance is investigated through the customer directly,
investigate that the content includes the customer satisfaction and loyalty. The
following of research result: 1.Different corporate's website's contents are design ,
organization's core competence and strategy to lead difference of to customer's
performance. 2. Different kinds of website users will produce different customer's

performance.
Keywords: Corporate website, Core competence, Strategy, Customer

performance, The balance scorecard, Customer satisfaction,

Customer loyalty.
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AFEITYR (BSR  fBiE - 1989) -

B ~ 7B (1989) F5icl) F[1M] AHP 357 HHHIEERS » /37 = (WIS
P/ LI
5y P =@w@@%ﬁ@$

- TR (R ) R R (O RAS R (SRR
‘B# 4y%Wiﬁ“WU@qwqm£ﬁ?}mJ e R T S 7
CEINRTEEN A
D= TR ¢ e Rk R R TR T A = R
(—)@i@%*ﬁ%@

R EBE LT b TRt B T (L o] N gt

[FPE PR R E iy SR A 1A
(=) FHRTH B

AR A C A max) SR B AR 7 RS 5 e

FORESHIE « 4TI - AT SEO A R SRR ] (n) b

Fi o
(Z) - P

?Rfﬁﬁgfqrxfﬂﬁﬁi_ - S - ?ﬁTé%ﬁﬁ? ( consistency index, C.I.)
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( 2Cy,t=12,..., P T RE G m R R PR T
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?E’ﬁfj‘j\ TFHU(VP) (0,0, 0.25)
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FioEM)
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Eife!(H)
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YR IR (VH)
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HERA RV -
FUS PRI IR0 8 R VR AR L RE RS (e 5
FEIREO TN R P = 2 AR 1 B RSL(R I » 1998)
W SR 'C VUL > 5 TW=(er, Fr )
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fi= [lejr J r=1.2,..v 5 ] FARGTH (6)
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Wi PO ] A S () 2 0 A
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J#,:CHI »Yi=XYier, Q=X Qi P = Zizzzirgr °
r=1 r=1 r=1

RS~ F TR A e PR -

FIIR SARR Y PR SRS T R AV T Ry L 8 AR
}é[ﬁaﬁk*& L% ' 523 Chen & Hwang (1992) > 4 ¥ $x*'] Chang & Chen (1994)
SRR « Py R B VR SR TR R -
Fty B PRI R PIRES HGTH D 9 U  IT A T
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£

k n m Kk n Vv
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Ik x n+m x k x n+v) (8)
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A Study on the Film Industry Develop
Strategy : A Case of Taiwan

<Abstract>

The main purpose of this paper is to provide an algorithm for government to
determine the advantage of movie industry to develop cultural and creative
industry under fuzzy environment. The fundamental concepts we have adopted
include the fuzzy Delphi method, balanced scorecard, analytic hierarchy process,
fuzzy set theory and multi-criteria decision-making method. With the literature
review and the investigations of Taiwan cultural and creative industry, we get the
key factors. After condensing some criteria, we construct the hierarchical structure
of develop cultural and creative for movie industry. The fuzzy Delphi method is
integrated with the eigenvector method to form a set of pooled weights of the
extracted criteria. The concepts of triangular fuzzy number and linguistic variables
are used to assess the preference ratings of linguistic variables, ‘importance’
and ‘appropriateness’ . Through the hierarchy integration, we obtain the final
scores of alternatives. Then we use a revised Chang and Chen’ s ranking method
to rank the final scores and rank the final scores for making decision.

With Taiwan movie industry to be the practical case, it is discussed to see the

possible advantages of the proposed method.

Key words : Movie industry, cultural and creative industry, fuzzy

multi-criteria decision making, fuzzy number

98



BHEAET B 6L % 1P
2005 & 3 7

(# %)
PR E VB R Bt s A M A LT E 2 &
B B o L o a T Al p
BRz- o BA4ARANTES
Fea A FI 0 A KPR
ERH R EL
ddE A ErA L g ERAY VR R R AN ECFERE
RS R G o R B R AF A NFAFAERRA TR AL T
W5 fRt R BEF R RIBL D ERABF L B WEd
BRI ERIFAFFFEIDF G TREA DL ST P
cHEEAE AR 2 NRI ARG & Wm@4’*fkﬂﬁWﬂ
BoEASRIEA <~ BAAEF PN F AR o HEY 0 AL FRA
FAEON AR ANE > BB FALOFE B HA NS LR
FHoabigE ik

32 rmiﬂﬁ#ivgkwﬁ HH e

MaEF% o A BRI T P e

IR S TECA Sty & o T RL ) Y

2. BfEP R EREE A KE R DM

3. KHAREP RSB E A EPRR

4. PUEFAFFEZILEMEFE > REEFFEFFL 5T R

Mat: (vt - HEAE 1T HEETE

* JE = T

/EET-L[ES‘ Ebé [IEh = “U’ BEETE
g 4@ S B DA

99



B EEE 56% % 18 2000# 37

- PR

SRR [ RLH] BT HRRICE (= By I O 2o S
A 3 SR I B UL St U T G4 BT
Q:j&g\\m‘{ H B ﬁ‘}[ﬁj’I } 33.8%55= > = 2004 FRESE 2,228 (&

PO SRR AT L R ST R A

SB[ o F R LR R (OB~ (I
S S IILE IR R B = e  ER DR S 1 ) IR e
SBOL I 5P| 31 [T TR 2008: B E B T H(2002-2007) | 0
A 2008: 515 E1 38 T #1(2002-2007) - H [ EER f“ﬁi’ Y % K
ﬁl%ﬁdgfjﬁrﬁ%gp%:‘g (Epfﬁ D AITEUE ARG - BRI LR
I (R B R ) S SR R
R ORI 1992) -

R e FYSP CR S T PR AR A Ot [ 3 SR
TR ﬁ%i o UETE (RHZEE 1992) gﬁ[ B B A FL
%ﬁ?“ﬁfﬁ'ﬁ%?f PRI 5 AR o ER SRR A - RS 2 e
I - BT AL (RSN 1992) 5 17 M F - ik ¥
F BT R ?’“@E’pﬁ’%ﬁ FUEh ~ RV ’?[f R~ Al EEh R DR RS
(7 et B SV 0 PSR » E{/& EU%', o SAEIE O T
R I -

AT e E“F:”’F'}?ﬁéﬂzﬁfi Pt Sk RN ICE SN T 3 g = B R
+ + 215 F’i 91 R T SR B VR LS R
80 & [i= 5 @‘7}‘@*JEI$~'?§@@T}EW?""‘% S R SREVERE R 3R |
A ~ R TR RO ST ?p Ig&,g:,F RS TR SR P T
e R PRI T Ay PR £ [l OB O B 5
1993) -

S WIER PR T A ER O RS iRy
Fl- EURT o BT [JF“'E i’p/ﬁi’ﬁirf ﬁ&_pnh—rigﬁ [y - $I9t 3D E
HFOCER A T MR ST OB o - [ sy
TOHPURLRE > P T OB Y, B IS Bt [ e T

100



BEAFFEZAEMETIELFY
AR RRIYEIR - (P10 1993)

SRR

ﬁﬁ“ﬁﬁ*jﬁﬁ? kﬁﬁiﬂﬁﬁ““ (e :’”ﬁ§¢?ﬁﬁ%T P
N2 BT TSR EU VUD€ PR A ! PR Eﬁﬁﬁfqa Mﬁ“lffﬁip
= IATRY BRI Liz’“%i"gwﬂlj f'H */‘;{Fu ’9?[ BRI |EI’FETE%EI eniE:

1W@PLEM?ﬁ I*ﬁ{”iﬁﬁﬂﬂ o ﬁ”‘ﬁ%ﬁ?ﬁ B RNy

ey (12 O] SR A0 R A 1 AL R
PR S

I O NI 47 50 3 (o5 70 2 £ ¥y ey
FVEE PR e &éﬁ%’fﬁqﬂﬁr&&?#ﬁ HE R E R (A S F}ﬁ
[ ~ PR mﬁ” FOR R BT T RS RIOREIRE S Fifﬁ
PORECECRLI) 2D (87 ER o Ty 3D EE R A R I A
PRIORHAE o P [P SCBEE e F U Y i’ﬁ“*ﬁﬁﬁ%‘ﬁ "Ej'#‘rl:lﬁp I
3D EVE R OSSR T L~ Al T S

e W P s 7 @ﬁ"ﬁ%‘;%ﬁlﬁ@fﬂﬂ%ﬁd: ﬁﬁ@@ﬁ* :
[l & (P Fﬁﬁﬁi  SURLT B P pViREE - Sl = ’EHJI'EU%L_PJ?&['@:*% CHEEY
FIFS 1~ AR REORR  F0 h BE B S ] g
Y AR R -

P O AT T SR S a s i)
% 5. F[@“[E R B PR S R S - W i R S v R 3R
R EJEdﬁﬁf“fE iljjﬁEVIEﬂuEIEIE?TEGF% TREY
(=) eIy
L BRI f‘[ EUHEEE @l JFTJ%W?&
2. ﬁﬁ]‘ﬁ@“ﬁ“’ﬁ’%?@iﬁ”?'w
3. ﬁmﬁiéﬁﬁ%?§%%%Wi’ﬁﬁiﬂﬁﬁﬁ?%%@%ﬁ
(=) PHERiE
L ZSEEhE & 3 R s g B [ 2
2. ﬂﬂﬁﬁ%ﬁdmﬂ%ﬁl P & Sy T ?

101



B EEE 56% % 18 2000# 37

o

- PRy

fHFEL2 - i, T (animation) Sgii €7 o [HEPE I ekl pd 2
] TR ) U UCRL AR A PRV T (cartoon) T
FEIRL - PUSBIEE A W5 (ASIFA) 1980 & 7 i 2t A [V Zegreb %’T.ﬁf I EE -
Al R EI*J%F%“U'F%?EF?EI el =i RE N SR U f‘,fi'ﬁﬁ?ﬁJ I"E?ﬁéﬂ
sglw > AN T pu Tk @Uiﬁ?*f&%@ © o WTHTPVRE > Frra kLA™ A
FFiElﬁE’E*Jf‘EEWIJEW%'IEI E'Uﬁf?ﬁiﬁzﬁ’?‘/%ﬁwlﬂ‘ IRV G xﬂgﬂfl%‘ﬁ

PG 5 PUTSE TR AL poslerg (5l — A A HILR T = e
wf%ﬁ*ﬁﬂm¢$wm@wwuﬂfﬂﬁﬁr AR T T
SLFPEER A - (YRR 0 F123 )

Ot SRS R P S PG g
tik @W’L%H‘? AP (AR WA Y ARG o TR JFI?%ﬁ Fl@ﬁ« R
(Prudhommeau) - -+ = i [T » PIEY- 5 T (O
0 E | ORE %Wﬁwﬂ%%WﬁW%%W%%@@%%
i |*'ji/p+§§7y§1 #1 p J;Lg_-@,lglﬁ[": 55 Ejlri[ﬁl “‘Jf\:”:[ i'IFJF'JE\JiZﬂ—J o T —
%@fﬁﬁ&%ﬁa&ﬂ%MEéd 0 S I I FORS
NI TR pURRGE - (RVR YR 0 1 24)

SELIINEE %$w@ﬂb%ﬁ%i?* T FRLFER 3D F I - 0
AT [ 2D Eh ~ PRNEEh - RURLT PR K1 i R R R

. qgﬁj%gg[ﬂ%

F»?}jfgg%gpqg' | (Key Success Factors » KSF) f& 1Rl 1943 &F {33 yies
% John R. Commons Frff > I FBELfFU[M—J Pl ﬁE'@Uﬁ,IB%é‘lﬂﬁ’u}Ef‘eo
e[ 1961 = Eﬁ#m%ﬁjﬁ D.W.Danial 7 5% [ % ﬁgwﬂpm—jﬁkj Dl
REAEES S S B lﬁﬁ\{’?’yﬁﬁ‘”TEJFﬁ%Wi r’?‘fﬁiﬁﬁﬁ[ﬂ* -
] HyTUL (R ’?]ﬁ/ﬁ S E T I 1’312114@@%’@11*}“ fE -

i?%ﬁ%%J@%@¥£%J3@W%Wiﬁ&ﬁ%@iiﬁ
f@ﬁ@ﬁ@%ﬁﬁﬁ%ﬁ@%%ﬁﬁ@é%%%Wiﬁﬁﬁﬁgiwﬁ P
E Sl

102



FhALFEE2 LR METE LT

(=) KPP s> El%ﬁ%ﬁ\'i

L. JJL AIE =R =

2. = Disney %EIE.,T«EE

3. ACERIIEEEH - B AR Y
(Z) [ pha i = %’Fﬁ%ﬁiﬁd%

L e @ e SR P B

YR Y [TE R
SV

S e VRS (R PR
PR BRI (-

A

Ll

: ﬁ@'@%i@ﬁfﬁ’%ﬁﬁﬂ
(=) X
SR R RLFEL AR R Y = ’r“ﬁ'if—IEJE'?{f&ﬁir{gfﬁfifi%f

=P SCN U EFEE AT S RIS T IEFYRE ] R
AL R £ E PRI S R - S - 2 Rl
I [ AU B [IEE YA ib«‘%ﬁ‘%ﬂ #) Flﬂ‘ ?“ By e F=gt
FIHES B R ElE: - = Fl*[#z adi £ 0 FIIP TR 3D Sy s
'*i“:E'EfJWFN%'.EH%;v PP PRy R 2R PR - AR RO 2

R R EREE R P = R T N PV SR R
iFh StevenSplelberg HS 1994 = F|[H | F;‘:,—‘ *Jé'ﬁ}fﬁ’?ﬁljﬂfu (7 fkisie! 2 il (Jurassic
Park) F“#F%q}ﬂ?‘ﬁ%'ﬁ CHRE By F IR E Y YA R RS E g
PRI - PR PR Y £ 5 = AR PR -
(Z) %

U4 Bt S Ve o = e IR SR E'iT*ff AT
B IR TR A Y P AR o - T R S Al VR 2
SRV B S A B PR R 70 pg[gufﬂﬁi Pl= HEr B
R T SO AR o FI 2 SNSRI AT e
6 WYKL E 1A B o TR RS | T 2 SR R e ]
68 [l F L P R 40 flellstse PR bR Y, o = A R YT

103



B EEE 56% % 18 2000# 37

IESE = I%L7If K2 o PG FE LIRS 2Rl R A
31”%%1‘5“ FERY [PV [Be pATE > T e LA PR TSGR DY BRI f
FERY - DT F RIS R T R PO - PREE YO - IR
£ 7 JCRSFRT RANE A -
=) PR

TSIV o S Y AT ) S T R RS AL e
PRI SRR 5 ([ pORRE Y o R - B
HLEHGF SRR I TR Y RMB AR
’%ﬁﬁﬁg‘ﬁu%r[ LR T A ] o = A B 5 — SIS |l B O
Fo WIRTES = iR Y S FW R - PR R DR pEh
Y] e P P PR 2 il B aTE - = b
35V S FHRLOBI U 1R i - 1) RSB s - g =2 2001 &
RUBHEZ 50% > pHur=pir LURRIRI T 1 i 4 4 i popies (F[[7 > 1990) -
(P 19

AR ~ 3~ FIAVEE DOl s lfﬁ%ﬁ%@iguﬁF RS S s E,
ETRE TR R N (IR S YRR g e oSSR E Y
BE L R 7 T 1 - P S AT R SSTHIRHEVRYRY ™ - g At H R,
(Rl ~ 2 E AR 0 7 TPt 2 [~ SR~ Flpy A S
B HHSF I EENTI ) 2l - bh- W 3D R ok
i I fﬁikﬁ@%ﬂh* PIUMVE T (9 567 2D [ o T Y
Gk T SO e pPAPASARR R T (R R R R REREEEE T
ANOTEOENE ~ B A PO - R B AR o (R R
Bl 02y ApESS S SOETRAR Y - SBRABEL TR -
THEERY, iﬁzt'ifpﬂu I35 ZRIF R ] sy 7 il e IS BIGEEUFE T 22001 & = 2002 F o
W“ﬁ?ﬁﬁh"?\ﬁ*ﬁdﬁ il PR3 SEH Bl A PSR
PR T RRGARLG « STTH; 2003 2 75 5150 D I 2L ~ D BT flARE i
TR SR e % 35 SR SHE e i

104



tEAEFEZ A RMEETRE LAY

%\Fi‘%

E&%&ﬁ: %{f[ ﬁ»ﬂ%&’%‘p@ﬁiféﬁ@ B =2 @%ﬁ;%@ﬁd—z&ﬁﬁﬁwp@@@ﬂ % s R

£, Eﬁ’;«;gﬁ,ﬁm[bg IF“ ) [ggxx:géﬁlﬁfgtp Jf%bTJI”,Ih b 35% fj\ bi’i}ﬁh;l )

EIV 50 THE RIS E R ﬂjlﬂﬂ—‘“g[%l%:gﬁ%‘@rﬁ ISk TR L

CTRIRTRR Y o S = IR e bl e PO 0T B Y,

FEh ~ SRR EhE ?f i IQQJVF‘T;& PUEAREETRIE > I A ERL g i i
LG e e YR -

HIE i .
oz i S A
# 5 WS e 2 %jié&
—> > ﬂ:% - > ‘ N
ge | | PEEET T S e
L ¥ o
=%t
[fi3- 12 P S -

TR VR AR

» AL AR O R
(= ) F LGt

e e oI CUIEUAE o - SN G AR T Y To2] (RIS i et
SRR EHE RO T I?EJI/ PRI I < Sl w o v ]
Iz ﬁpl% =N FIJPEFW 2 o
(:)[ﬁyfj@@N?T

If[ " (reliability)== 5% (validity) EEfPe pl LIRS 7 20 0 24 R T”‘E\—
IO BERE T 20 i RLI RS [y s A iﬁé}“u;% SI PR ]H@%’iﬁ
ﬁ?ﬂﬁﬂ’éﬁ?@"ﬁ%%\'i e ng%l g X Fl‘l“ﬁﬁiﬁm‘ AU MBI > 2
53 IEEF > SR B N L TR - LR ;Lgf Vo R

105



B EEE 56% % 18 2000# 37

SIS 6l 5 LAt o PR SRR T R R ARG
=) PNERSTE
[k 53 HTRL A TR 2 BIE T A REIIBGY TP ok
fTr (dimension ) » e e FURTPRIFE > Ty~ i v RUE ORI SRR AP o
FIEIEYR e FL TR IS TTAT » SRR I A R0 PRI AT
feH I EAM%‘“} [ [E{%’%Eﬁf" [*o ﬁ%@'ﬂ}} 7Y 73 73 Frop e A g
BN i -

=~ R
(=) i
PFIRLE B R A = LR SR o b YA

R RRD o R PRARIVE LS SRR ARG E
(=) IS st
RESERA IO 0 SRR R £ TS pOREROR i 2 IR,
"R D AT SRS RS ?ﬂ«’iﬁﬁﬁwéiiﬁﬁl“@
:gg@gn@ s pLBRTA] 1 wﬁﬁwq&gﬁ, |2 AR P - b
FIMGH 8 S R30Sl s it |SREE TR S
@iﬂjgﬁg‘fsﬂ,jeﬁu %ﬂrﬂﬁﬁ“ ;TE}FPILJ FEFIRL A Iﬁf’JJJLI([‘}F:*I%:’o !
Ao I8 TR 9 BRI R A R R SR TH W P

SEE AR Likert DR USRI GRS E - {EE D (WA R
FrH S g TR TR TR TR TR TR R
fol [V REAPHIAES" 5,432,155 o T 2 LA SOR] ) G KR TH R
SRR S TR

106



BEAEFREL I RMETFLFY

F3-1 FIF R PRy 1
Eﬂi/i P i IR
DT | TEM | BRI R
FRY | 3HE %ﬁl*fi?ﬂ*: 58 7 RIS
REANHTH | 2V | HE SRR E R
Bl gl @mﬁeﬁ(ééi%@ﬁgiaig@
(i S T N o R N g O | e
B ? ik gﬁwﬁjﬁi ey E s FI AR
[ANIES TIEL %‘CT"TFZ}E*J%E’%&IJJ L il A
il = PR E T IR SRR R
TR R R

A

I

FHETHFIIT QTR TR A AT BRI A
T fi SR o
- fﬁ@ ~ B ST
(=) [FE

BPRFURLET IS 5T 4153 R AR R0 AR
Cronbach’s a [FE¢fitEh ]H@FI F—TE o [’;Eg’g@ﬁg F ?’@g@}ﬁ SREE 5
(Rl (5 Wortzel(1979)7151 1 Crombach's a f4ffi /147 0.70 £ 0.98 Vi
J:E‘ZW?EJIF[@ T8 10945 0.35 Bl 4 FHFRRIRE] « L 198S)fIPk %F Sy
Cronbacha ffifit % HEE (LA 4-1) « FYETLFLE(1985)% Wortzel( 1979)iF 1 -
AFRAFRIVEVNE I o FFEEE 09392 S ]’%@ » fil— [’ﬁﬁ'ﬁﬁ’%ﬁf@‘ ]%
E[JFHJ{} °

107



B EEE 56% % 18 2000# 37

%< 4-1 : Cronbach’s o [FE flifFE

Conbrach IF[ % Rl <03 T ]'lﬁ
03= Conbrach | .F 5 o [ <0.4 T ]'IF?[
04= Conbrach | I?@ (5o i <0.5 i ]'%
0.5= Conbrach | Fﬁé‘( (B o il <0.7 Bl ]Fl
0.7= Conbrach (5 [FE7a (il <0.9 B
09= Conbrach :F o - 73 Fl‘l ]'IF?[

TR PR - S ZE(1985)

(Z) »%

RPN STPOEE T R % £ I;;ﬂ%ﬁlwrﬂﬁﬁ ST [P
() SREERTRY TR Dot S SRR A4
SR OIS FlBLSEPS OR5 5T PS T f PREE
s -

Do BERRIT
RS S HAEOE 150 03 FH 30 SRR R - 8 S

PR RCH 5 F R R R A S 2 RIS VPR 19 K 3 F ]

RSP o SIS B 70 )0 TS 65 [ SIS S 1 - ML A

ERRIE T RGP -

(o) TR sl Bl 6296 5 € P 14 > {3896 « BT i
R 2 ELPIE o TR R H T SRR R Y Y
o AEREE R DV BB T o H DY
it e R PO 65% F[F-J%Eﬁ,'ﬁ?i?! (o= FEREFTRIERY K
H iy A RSP A R = BRI PRI 12% ¢

(Z) =g BT iR B s gmos M) 31-35 sl e % [ 32
% ° [t <7 %ﬁjfﬂwﬁwé[ﬁ FEvEvEIH 2557 31~35 mR /R
({72490 5 AfE pa b s SRl AR 3 iy T 2R e e R 5
o PR 0 S B

108



FEAEFEZ I BMETE LMY

(Z) S R R R B S S S R H g
Rl o ffid SR e -

(P %V s BRI RO AN s 0T R % 74396 - i
IR - e R I‘ET**%‘?{" S S EIT o 27%
A it B BT ] R T 8 U A
(RS AT VR Sy -

=~ PNERSHT

BRI D 2 RIS ST YRS 5
(R HH 32 (iR A ¥ RagrE - 5 ﬁfﬁﬁ E A N R B AT
B TR PROPS AR 1 e AR RlEAR o 0] f- R RUE R A R
fit E‘fﬂ\jﬁf‘ﬁ BrE s NI AR (NGRS F VER R R = R Efd%[“’d
EF\, °

sk 5 FTALI - T KA RAREY [ 5 DB O E R A
o 5 T A R P AP - L) DB T R Uho 4 sk
o PRI ol (R I A R I [l 5 FPEHAR NS
PO FIES= 5% {75 55 #71E ( Principal Component Analysis ) 3 ?V'ﬁj & {ff ( Eigenvalue )
fﬁlw@i’?EWWiﬁﬁEOSHfW@ﬁW%EWWiQﬁE(ﬁWK
loading ) 3 [ﬂi“?*ﬁfli » KA ﬁg’ﬁﬂiﬁf&'lf f Jﬁ'%%ﬁ@@ T m [
BeAr [N EMfﬁ(mﬂﬁﬁﬁ“ PﬁifﬁyMFWiﬁﬁwiPﬁiﬁﬁﬁ
IR ST IR SR PR B (eigenvalue ) @ ‘ﬂﬁ‘ﬁ?fi ERULHN = flof PN S ol BT A
Lo PPN L [ RGN o R s RBRepubet o B R
CRERIBED) A7 T4 RV BB 5] (F 30 - 1996)« F % -
I A fE (Varimax method ) %7 3% rf@ﬁ & {Eifih (Orthogonal rotation) » ffi
I PSR R BRI T IHCINSCRE ) S0 R VY
PO R AWV
(=) FIVF BRIt 1.0 VN

FPT R Ef=1.0 B SVARYE > AP S IV o AR e
73.869% bkl B (LA 4-2) -

109



B EEE 56% % 18 2000# 37

F 42 1 PNFGTPTECRR Bl 1.0 VP E - T
[Nk iy S R E B (%) lrp PR £ (%)
- 15.580 48.686 48.686
= 4.188 13.088 61.774
= 2.730 8.533 70.306
pH 1764 5.511 75.817
FAE 2R -

TR AR AP -

(Z) F[[_KJE'&’—JVJEI TE"E‘?'F[’UE"E% FLJ_ITI:EEE

ﬁ@i@lﬁiﬁ[ % RS 55 3L (rotated component matrix) TEI?V@[ i 5 AT 0.5

M Rz
FH;/JE[ W::FFITL"E' AP PUREE S5 - R
FREE TP e -

*.4-3 H[ﬂ% R R TS Ffie Bl - T

B iR N o {.—%43FIJZ§|H'

by [:4[%]% FF‘:[J

ORI
TIPS > RIS pJ L

Rotated Component Matrix a
Component
1 2 3 4
27 BT QU ~ TR RS- ) BEARVES T | 880 | 126 | 102 | .204
31 SUE B i g 879 231
32 digE Ok YR AR AR PR 841 | .148 | .364
35 27 PR ETS T Cex ¢ FIFGAEFYFOR A 7 | 836 | 111 | 274 | 183
SY R EE T D 807 | .286 | .157
18 ?ﬁg}ﬁi%&%ﬁ?wvﬁj (ex  Z ek S 806 | .364 | .321
30 Eéﬁifﬁﬁ%ﬁﬁm%ﬁ@@%ﬁ 798 | -.105 | .104
33 Al S Sk 789 | 322 | 225
17 el R gt Cexet @ﬁ*ﬁﬂ@) 57 | 238 | 257 | 377
36 AR YR R g 694 | 266 | 221 | 437
37 S PSR A A TR AL 658 | .309 366

110




FEALFELLEMRETELET

29 Sl E R p QTR T A 652 | 479 | 294 | 319

28 ﬁ%qﬁﬁ'ﬁ?*IﬁakV;uﬁ+ﬁul 633 | .388 | .345 | .123

11 BF BRI~ T 871 |.106 | .339

10 Fae | BAS L i puBd [HEIfR 847 121

9.?W3?ﬁﬂ%@%@MEZ$P¢ 192 | .830 154
0 :?FnE%i SRR > e 216 | .805 | .234 | .130

14 ZRlF=ILE ST~ FRremedEn ~ oy~ FSIHR | 300 | .802 | .139

21 Ugpopsh B (B T A 402 | 744 | 249 | .116

22 Fe 3 HEBIEE] B TE 298 | .740 | .338 | -.118

13 SUF I 7 (5 4 3 o ] 696 | 201 | .134

12 27 Y OB 317 | 645 | .196 | 352

34 2 RIS SRRy AL PSSl i 202 | .613 | .184 | 309

17 Dy H Pt e S poT] AR B DT 386 847

5 PRI R RO PSR (ex: PORATERT A | 161 | 383 | 814 ] 136
EERZEAY) 301 | .333 |.794

4 P S & K G PTER (ex: TSR 0 | 383|170 | 791 | -.129
A R 330 727

8 IS i PO P (ex PR ET 229 | .457 | 416
RO JRHED 239 | 224 840

6ﬁﬁ%wiéﬁjﬁw“@(m:w%%iﬁ%).n6J% 831
HEEE T g7ﬂJ JE 195 | .183 704

3%?¢Fﬁ@%@¥@%ﬁ@

24 SR AR P AT UE AT

26 7 [TRVEARSRRT T (ex 3 P RASEVETA

B

25 VR (TR

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.

a.Rotation converged in 8 iterations.

PRI AP -

111



B EEE 56% % 18 2000# 37

= —{%l?%%ﬂ[“% I
R Zaltman & Burger(1975).1 H30 > TV 40 1.0 = SABRELE
3 RS R 29 1 BIRESERAH7 0.5 VRBETIRRE 5 1 PNk o REEINTR AT A
G R B 1.0 VNS H T PR o B R B E] 75.817% - [Nk
i £ GRPIPS AT 250 R Pk ot PP A NS - PSR
n@ﬂ*&ﬁ&ﬁ@wﬁ~%w%W1w[mu SRR
L PR Vi &
%i&iﬁavﬂyw%W%vmw21W%~V%W@yam
48.686% » tU1F 13 (WL H- [ Rk 1 RIS SA 0.5 PRI~ 5
1 EH T 0.9054 » 13 4-4 f9 13 (RABLRRETT 1\ il AL ) 6Ty
RBORER « P R PRIITI fy 6085 - T A -
% 4-4 2 BIRHEING - VP AR

_ = Conbrac
T ) X MERBE | BGRTR .
FE] El h F%
i (%) | REE®) |
£l [ B i
T F*(@Eri FERY ~ )
27| 880 | 48.686 48.686 0.9054
ARV
31 | ST BIEE EGRE 879
E SN R B E el
32 f PR 841
,}J
T (AR T e [l
35 | A %ﬁ‘rlﬁ‘/rasé e G by 836
ity
T&E‘}*%ﬁfﬂp SE (exi Ty
18 807
% SEED
30 | AT I 0 S .806
33 | AlFN S i 798
B ﬁjﬂ@ I (exi T
17| 789
i)
36 | AT gL A 757

112



FEALFELLEMRETELET

?E%ﬁ%Mﬁ@iﬁﬁ%ﬁﬁ
37| .694
fi= 1
SEPHE VS AR S P A
29 éﬁ,ﬁ i {Jﬁi 658
Bl
28 %%P%M%Wﬂﬁﬁ# 652
11 | B By - 633

TR e Vp A PR o
2. MNERZ I h

[Risk - VAR BT 13.088% » W 10 Rl - @R [k
[ EHEAHT 0.5 ) Iﬁ‘ Pl (TR0 0.8914 « 1§ 4-5 19 10 (gl 1 » fol]
FEATIGEUR Y pUB R LIS o I RPN SR £
TEEE o

45 2 RIREINE S VAR R

Conbrac
i o Pk | RS | R | b G
;I —EJd
o BBl | BIEI(%) | REE ) | R
o ffi
10 | $E | PRSCU v RT3 871
9 | JRIEE #P%%Eﬁ%ﬁﬁytaiﬁ?ﬂiﬁ 847
20 | iR UFPVREE > AR 830
SRIREYRE Y~ feremEn
14 805
T~ PR
21 | AP g S e BT A 802
. B 13.088 61.774 | 0.8914
22 | P GBI TR 744
13 | STF BRS04 3 = ] 740
12|2'F ‘*J%%*‘PEJ%?@* $ .696

34 | D pIE A SRR USRI | 645
T M 7
o {73 T 2 v e ST R

| 613
S

TR R AR

113



B EEE 56% % 18 2000# 37

”

&

% 0

o
F

*=

O
o

PSS L ERRRBEI BT 8.533% » W S (WRR B AR P e
BISAES 0.5 [l =1 (TR0 0.8197 - ffdk 4-6 10 5 [HELER (11 ng,u,
U R SR OO - [N RN f £ T
REEEE

46 = RIREENE S VAR

- Mk | e Conbrach
< e .| AR BhpEes
i £l [ ko
B EEN(%) | RREEN (%) ,
fr & i

PSR & O 4 At
ex * DT BRAER T IS

BALE IR Sadi iRk ise

4 | ex: TSR EL WA 814

ﬁ%rﬁ‘ ¥

. FPJ? R A RS R 2 o4
P ex - BT ;st%?”’ﬁ
PR B

X PR

7 | PR ﬁﬁfngi 127

—

8.533 70.306 0.8197

791

VR I R PUAIE -

4. PERPMV @6
[RI P BRI B £ 5.511% - 8047 3 (Wil £~ (e Pk i
BIFSHE 0.5 [P b (R0 0.7142 15k 4-7 19 3 [WRGREE L1 > )
FHAEHER A0 27 [« PP F PRI £8P IR -

114



FEAEFEZ I BMETE LMY

F 47 = RIS [ ik #

Pk pr | R | RdAEAERY | Conbrach (5
£l EIEI(%) | BEEN(%) | B A8 (@

¥

i

SR [l AR Al
24 .840
1

27| “‘F'@@”r‘ﬁ‘[%?fﬁﬁ L
26 | (ex * 3t EAEEIE A | 831
Cﬁ“ffﬁ)
25 | EFEEIY [T REAT 704

5.511 75.817 0.7142

CYRIHR R PR -
A F T T JEE

- ‘fpﬂ@ﬁ%ﬁ%
U N U At i & gkt S Sk R U e g 6y R
A SR 9 E U SR R T B
EE ?D«IWFLJE%EWE% 4 LCCEEE - Py = A LS Tjjﬁjﬁﬁ%ﬁd
IS R ﬁ# P35 > 1§80 &F (V=4 » @w7$gﬁzﬂéﬁ%zﬁ§ﬁ§?tﬂwf”‘(ﬁﬁ
S5 RIRPOEIE 82 TR BV - R TREE e HR T HE DA
GRS R SARE POBEIRR T > R IRFOOIER o T iy oy e
T3 PR g A o F o e e P R S TR
O CARRIEEE » MBI EERAPIT - [ % I A
¥ Llﬂj\@j FulSh o PP B RIS IR v = SRR iﬁlﬁ ?J’f‘% ’
ARG FRYES 4 ORISR 2 RIETH > R R S PR 1) i
W AR R Y -
- PEECCFHE R
R P BT HOIEYI PIE R 20 6206 5 ¢ 1EH 14 - o
38% < H mﬁz"é%“ﬁ PERTRIE ZERPIE o B gy J“‘JE-I » ') 3135 BR /T
%l 3206 - VSRR SRR Y S *‘FIF”\E*E » HL
S 5 [ S OB - A A
PISEIPN 2o 74396 - (W5 - Fom/fiyass i) B’EE“%?{ LTS

115



B EEE 56% % 18 2000# 37

o 27% ¢ AR BV R [Ty e B
S T BV i
S BT
PR O BB B T i RO
%@w’@mWﬁaiéiﬁ@Wj@%%wa,ﬁmﬁﬁﬁrﬁ%bﬁ@@
BT YRR YRR P R
L ﬁ%bﬁw@ﬁJpﬁmwﬁ@¢_ﬁﬁ1%brm3@ﬁw@§;ﬁ

fyrek l’;{» pr,[[%—g = 4 *4@% [EIEI

2 T YERE @R G REG  GIE  H]
Nt ﬁﬁftﬁ” °

3 TETER SRR ORI SR - [

=, ©
~

%eﬁn%ﬁj : ‘bgf', ﬁ”ﬂ% ﬂyglfaﬁ g@gﬂxgugjﬁi

N e F
PRI DR RGP - FHEN ) SRR ¢
- i*;“léﬁé'*?guﬁﬁ ﬁlfjﬂjfirﬂﬂjﬁ‘f
gﬁ FEH USRS r~{33:E,IJ[§ﬁ 2R T Eliﬁ[ﬁipﬁ Al f‘jﬁ
PR3 o AR o pT Y A S T o TR ST e
ERREATE 0 LD 1 [P R T AL L
B e BT o 7= F IPIRAROE R (BT QB HIDRR R T B O]
= F > ?J! CEPRLEAN Y [ BEEIE RS R R O R Y
HIR S B~ (2 LIRS =R - PR B Va - Gl SRR
R £ AR T R A ”*Ji“ EEEHE L PR
B WG S AR O R -
PO 9o -
1 i P LA
T OE T AVESEE TR 8 T BT SRR BIEE R TRIEY R IR
PR S T kL PR R A s [ SRR IR = fI”%J
RIS © FVE T BT T R A R T SBAY  1 S

116



FEAEFEZ I BMETE LMY

R 75 EUAFRRILAS R = fot HREROEL = DA SR PR - B R
o T RO 7 0 T AL 0 o 3 R >
ERTTIES QP e L R NI EEE TS ST S T
VSR B 90 o RSBy ~ STV B 0 T ~ e e

RENETN NE% ‘TF* fiptfrEF] -

=) i ﬁﬁi%ﬂf SRV

FIRH Y POAp - IR~ R E B » REREAE e AR
B FRA O R - 6 B RLE o (T R ) 1 o PR R
B AR 1 9T IR T SO - 91 B
Prist Ve T [T S Y SR SR IV IIRED O T A AR R R
15 o BS540 ~ SRR 8 PRSPPI R RE > DI st
(e wﬁ[ﬂmw A - PR AFRERT O | et
fAY IR ) %5§ﬁ§§£¥%i%EUIJﬁ'% T WAERSCE IR AT
E[wﬁﬂ$JﬁBW[ *?F“Ei,FEwK?gﬁ pj?ﬂﬂ7

117



B EEE 56% % 18 2000# 37

54 < e
[[FEPI‘ (1999) - ﬂlﬁﬁ‘,@ 7 —RERY A, %5@%&," 10 » 28-29 -

Trf v (1985) « FrBpR ~ L0k NSRS R @R ISR e YT
W73

pLIFFTHEE (2002) = By FEFRYAVBE G g o5 2o (] (2 - BB > 220 8791
F AR (20000 » 557 RUE FE7 9 70 45 - PCHOME g ]l -

F % (2001) - i SRR ik 2 5 P2 A - PCHOME. FERE—Rt
T -

F )% (1997) - {1 WE0EH pUst s =3 - v FRY 3 > 196-210 < 711 -
B3RS (1997) - FHbLpbal - B BT > 19-03 - 7] i -

A 83 (1997) « SBIEH OB - TR + 93-100 - 725t

_r_'\

#AEEE (N 86) PR OB (s - Bl Ry R 273277 < i -

HlE (2003) ° Flﬁ?@h%ﬁiw SERRV T - AR S S

FRRAL (2002210 71300 < = SRpUstich % © Py~ ST SN - T
-

R (2002) < FUR F S SRR - YRR KRS 0 110 5759 ¢

S~ R (2003) o FS A *Jé‘fiﬁfsiéﬁ%ﬁd‘ﬁ'rg‘”%‘?ﬁdwﬁ Wﬁﬁ%*lﬁ*%
Hw ) 925 1620 -

LI« SURE < LY R H 07 - RS - 140
172~177 -

ST (2002) o FIAEHT 2 B TR SRR (] 11 B

A (2003) pﬁ%ﬁﬁwrméﬂ%ﬁgﬂw ST AT T
N 3D B R L 0T o B iﬁﬁ\*m %’MuﬂﬁﬁH T

118



FEALFEZ I RMEFEZAT

fF (1997) = FI Fsshifio o 1% « @i sk  114-152 « 7™t -
WA (2003 F-FLASH RSB 717 IEHE A SV 7K - bt 2

L A

FLA (2002) - ’F}?ﬁéﬁ%ii’ﬁ@ﬁ\q\« (B e TRF SR 7] -
FLA (2002) « f}ﬁﬁﬁ%iﬁfﬁfjﬁﬂk () - TSI T -

= (2002) « PAYRAERIFE-FEIBERPH AR A - AR XS
Flits s 915 2-14 -

o

RAE (2002) o RFEERISIORARL— { WIFTT R ORI R
e 5 559+ 60-71 -
P (2003) o 7R fETE A 3 A - e MR

FUEHE (2003) - SSBESH % F 1 RS MR SIRIHR - B
o A P T o

JC

?[Iﬁﬁ(l997> %ﬁ‘]‘éﬁ Tjﬁ }r[m Fﬁlﬁ'%’ﬁ%ﬁ—:}"» 212-213 o 7 4%k o

—v—l\

FI2 R (1997) - PRI - F FAR TR 2445 - IR -

IRFRAE (1999) « FUP PO — Mg = Bl MR R iggsh - BRI
"V OBIE 93110 - §id A

PR (1999) - B bSO T A — IR MR A - R
" P > 230-231 - 'F’}j*.i@ﬁﬁ%;ff*fo

SAPIE (1993) o B Y S (EfAd A - %Ej*% 12 > 359-370 -
;:mﬁ HEL o HHF FI@;&%,QLHEICIFVF\J: QP-I‘HFLW;EI
REPHT H o BB | IR R e - B R

e SR BN S S AR T
o] 5l -

119



B EEE 56% % 18 2000# 37

AEYIF T RS o T’ﬁﬁ;ﬁ%’,éﬁ{g@g‘ep ~ SRR o Bptb m*ﬁ;a%m,ia o
i ﬁF’? MIC (2001) - “pir P Rgati b S Vs - RS i -

THGA MIC (2002) » b R [ — e S I 0 S - T
o

B ] (2001) - 1R IR D st B A Y AU T S e
BV - B ITER T R P -

ZRIE (2003) = ZSBIRCHE P 3y 0 AR [y P — ) e ) Ay st
HERR - B BT S Y S

2 C2003) - BRI e RV 0 P s 3
B = B Py SR R e

WL (1999) « Al EEer 1 0 B ) il RYFeess g gt «

Z ﬁ?]ﬁﬁﬁ%;’ﬁi{l% > [ Online ) Availablel:
http://www.we-elearning.com/20030923 . htm#tx

HIES %ﬁ%’ﬁ% *ﬁﬂﬁ > [Online ) Availablel: http://www.cma.org.tw/

HE: N[ﬁﬁ«‘ﬁ{ﬁ?ﬁ[ﬁ o [ Online ] Availablel:

http://investintaiwan.nat.gov.tw/zh-tw/opp/digital content.html

YH O (AR H A wF AR - (Online)

Availablel:http://www.cca.gov.tw/creative/
My 2 ﬁJ%’fﬁfﬁ > [ Online ) Availablel: http://www.digimax.com.tw/

"V EESYAI o (Online ) Availablel: hitp://www.taiwancinema.com/

—n

’F' ]?ﬁ%%?ﬂ@[‘ﬁ[ o [ Online ) Availablel: http://cinema.nccu.edu.tw/
[UE S8 ﬁjﬁﬁf}fﬂf > [ Online ] Availablel: http://www.cgcg.com.tw/

@iﬁ]ﬁﬁ%[’%%ﬁi%ﬁ o [ Online ) Availablel:http://www.dgt.gov.tw/flash/index.shtml

120



FEALFELLEMRETELET

IR IR 2R E S ﬁ;ll > [ Online ) Availablel: http://www.nsc.gov.tw/

Al 2 rlﬁ?fﬁ > [ Online )
Availablel:http://www.artouch.com/story.asp?id=2003072151353124

iflm, ﬂ ﬁﬁ!‘ (4 ’?ﬁ o ﬁj) > [ Online ) Availablel: http://www.gopomedia.com/
S Y EEYEPRIAE o (Online ) Availablel: http://www.ctfa.org.tw/

%’7 f' ﬁ*ﬁ ( Online ] Availablel: http://www.smec.com.tw/

FrevyH e _FlJ?ﬁf}fﬁ > [ Online ] Availablel: http://www.taichikid.com.tw/
%ﬁﬁ%ﬁﬁ?ﬁ',’%’fﬁﬁr Emﬁfﬁifﬁ > [ Online ) Availablel: http://www.tipo.org.tw/

RV AR I F YN - (Online)

Availablel:http://www.nmipo.org.tw/

AEPRHIREE [*) 4 % FAEFISES 4 - (Online )

Availablel:http://www.digitalcontent.org.tw
_ﬁﬁﬁ > [ Online ) Availablel: http://mic.iii.org.tw
%ﬁl 9N ﬁ*ﬁ ( Online ] Availablel: http://www.tvbean.com/
%[ﬁ GIES:7= $2ay F[ > [ Online ) Availablel: http://www.movie.com.tw/
?l'ﬁ[ﬁ ﬁ“‘t, =1t I‘Fh #fl1-= o [Online ] Availablel: http://www.find.org.tw/

Yu Gwo-Chauo (1993). China, Hong Kong, and Taiwan —The Convergence and

Interaction of Chinese Film. Master Thesis, University of North Texas , UMI.

Aida Arfan Hozic (1997). The Rise of The Merchant Economy —Industrial Change in

The American FilmIndustry. Doctoral Dissertation, University of Virginia, UMI.

Lieft Salonius (1997). Foreign Funding and National Cinema — A Case Study of The

Irish FilmIndustry. Master Thesis, The University of Calgary,UMI.

Sang Hee Kweon (1997). Late-Multinational Capital and Postmodernism in the New

121



B EEE 56% % 18 2000# 37

Hollywood FilmIndustry. Master Thesis, California State University, UMI.
Wells Paul (1998). Understanding Animation, London: Routedge.

Laybourne Kit (1998). The Animation Book. New York: Three Rivers Press.

Kie-Un Yu (1999). The Development of The Korean Animation Industry —
Historical, Economic, and Cultural Perspectives , Doctoral Dissertation,

Temple University,UMIL.
Carroll Lewis (2000). Alice in Wonderland. New York : HarperCollins.

Dwyer, S., Hill, J., & Martin, W. (2000). An empirical investigation of critical success
actors in thepersonal selling process for homogenous goods. Journal of

PersonalSelling & Sales Management. 20(3), 152-160.

Dobbins, J.H. (2001). Identifying and analyzing critical success factors. Program

Management, Sept/ Oct, 46-49.

Feindt, S., Jeffcoate, J., & Chappell, C. (2002). Identifying success factors for rapid

growth in SMEe-commerce. Small Business Economics. 19(1), 51-62.

Rieser Martin and Zapp Andrea (2002). New Screen Media. London:British film

institute.

Hong-Chi Shiau (2002). The Production and Consumption of Animation in Taiwan —
The Interplay of Global Political and Economic Forces , Doctoral Dissertation,

Temple University, UMI.

Patmore Chris (2003). The Complete Animation Course, London: Thames and

Hudson.

122



FEALFELLEMRETELET

< Abstract >

Animation is a featured media, which has both artistic and commercial
characteristics. However, since the computer and Internet have been matured, the
development of animation not only being stopped but also become much more
difference and actively developed. There are many different animation styles in
different countries; however, as an animation foundry, it’s a shame that Taiwan
does not create its own animation culture.

This research’s objective is think about how to utilize key issues to explore
Taiwan’s animation industry owns, and how to expanding their business to the
overseas market.

This research will begin from animation development analysis, difference
country’s animation industry, then analysis the case company’s Key Main Factors
of animation development and so on. Anticipation this research contribution, can
let several animation companies can operate permanently and build it own

competitive advantage.

Key Words: Animation, Animation industry, Key main factors
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Apply Data Mining Technology
on Mobile Internet Adoption

LIU, CHUNG-YANG

{ Abstract)

With the rapid growth of telecommunication technologies, comes a brand new
communication paradigm: mobile Internet. Although the usage of the mobile
Internet has been expected to increase rapidly, the profits of mobile Internet
services providers do not seem to meet their expectations. As a result, this may
result from mobile Internet users’ initial adoption behavior.

The main objective of this study is applying the data mining technology to
investigate the relationship between demographic compositions and consumers’
adoption of mobile Internet.

A decision tree classification rule technique is applied to discover a
classification model based on the consumers’ sex, occupation, age and
innovativeness. Especially, the consumersinnovativeness is measured by the new
technology ownership.

An on-line survey was conducted in order to find more mobile Internet
users. There are 409 valid samples returned, including 151 users and 258 nonusers.
The interviewees can be divided into three categories: users, potential users, and

nonusers (unwilling to use).

According to the results, sex is the most important factor for consumers’
adoption. 72% females with digital camera and PDA have already adopted the
mobile Internet as far. To have more effective ways of marketing, providers have

to make great efforts on these two devices for cross sale in the future.

Key Words: Mobile Internet Service, Data Mining, On-line Survey, Decision

tree
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The Analyses of Internet Legislation in Russia

Abstract

Based on the several factors, such as the large territory, its GDP, military and
economic capabilities, abundant historical and cultural aspects, the development
of Russian Federation on computer networking and softwares has undergone
dramatic change and improvement. Russian authorities have been looking for
regulations aggressively.
Computing hardware and softwares are in great demand in recent days, more
and more people are using internet to connect to the outside world, therefore,
Russian Federation has come up the provisions of Mass Media Law and its
amendments in 1992 to regulate the related internet usage. The provisions and
amendments are in chronological order as follows:
1.“Law of the Russian Federation Concerning the Legal Storage of Computer
Programmes and Data Bases” , adopted 23 September 1992.

2.“Statute Concerning the Committee Attached to the Presidential Office on the
Policy of Information” , adopted 17 February 1994.

3.“Federal Law Concerning Communication” , adopted 20 January 1995.

4.“The Federal Law Concerning Information, Informatization and the Protection

of Information” , adopted 25 January 1995.

5.“The Federal Law Concerning Participation in the International Information
Exchange” , adopted 5 June 1996.
6.“The Federal Law Concerning the Practice of Censorship of Telecommunication
and internet usage” ,adopted 25 July 2000.
This article focuses on the analyses of regulation from the role of Russian
Federation, the responsibilities of in-charge departments, and the ambiguities of
the Mass Media Law. It is clear that the Russian government is still in tight

control of the usage of internet over the people. Besides the role of government,
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this paper discusses the current situation of computer networking usage, and a
brief introduction of non-profit organization and commercial company on

utilizing internet.

Keywords: Russian Federation »  Mass media Law » internet legislation >

networking use
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